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SAM project helps principals focus on instruction

cLean County Unit Dis-

trict 5 needs to add 20

new instruction-orient-
ed building administrators over the
next five years, administrators say,
in order to fill jobs at schools to be built,
and to replace retirees. The district
would like to “grow” those school admin-
istrators from the ranks of current
teachers, s0 it is turning to a program
called SAM.

SAM, short for “School Adminis-
tration Manager,” is part of a system
that trains current teachers over two
years to be administrators. The trainees
also help with building management
duties, giving administrators more
time to work in the classrooms to
improve achievement, according to
Superintendent Gary Niehaus.

With a trained School Adminis-
tration Manager (SAM) assigned to
handle the organizational overflow,
the principal also can achieve anoth-
er program goal. That goal is getting
into every classroom at least once a
week to observe teachers and inter-
act with students, a necessity in today’s
NCLB environment.

Getting principals out of the office
and into classrooms is not a new
approach, of course. Many school
reform efforts in the past two decades
have emphasized the importance of
redefining the principal’s default role
as supervisor of “transportation, budg-
ets, and attendance” to the school’s
chief of instruction. What the SAM
initiative does is systematize the process
by showing principals exactly how
they spend their time and how they
can use it better. It encourages changes
in professional practices driven by
coaching and data.

Based on a study conducted in a
district in Kentucky, the SAM project
includes three key components. The
first is hiring a business manager or
reallocating the duties of an existing
building administrator to focus on
school operations. The second is rou-
tinely and accurately tracking the
principal’s time to ensure that she or
he does, in turn, emphasize instruc-

tion and learning. The third is coach-
ing the principal to become a more
effective and reflective leader.

The last aspect may be the most
important, because if a principai does-
n't use the reallocated time well, then
the effort will be wasted. An outside
coach visits each principal monthly
to provide support.

“This is not something you can
just do. 1t's something you practice,”
said Mark Shellinger, a former prin-
cipal and superintendent who serves
as the national expansion coordina-
tor for the project. Shellinger, a for-
mer principal and the national SAMs
expansion coordinator, said the ini-
tiative began in 2002 with a study of
more than 20 principals in Jefferson
County, which includes the city of
Louisville, Kentucky.

With support from The Wallace
Foundation, principals and SAMs in
nine states now receive extensive pro-
fessional development and mentor-
ing to help with the transitions.
Participating districts agree to pay for
the SAM positions over several years,
and the foundation pays for training
and data collection.

The SAM program is relatively
new in [llinois. Normal’s Unit 5 is one
of only three school districts the state
— the others are the public school
systems in Chicago and Springfield
— to try out the program. The Wal-
lace Foundation, which does research
to develop educational leaders and
resources, pays 82,000 per princi-
pal for a time-use study as part of the
process.

The statistical review is multi-
dimensional. Principals, SAMs, and
their mentors analyze both daily and
longitudinal patterns to see how the
administrators are spending their time
and what adjustments they may need
to make. As part of the process, trained
outside observers spend a full week
each year shadowing the principals
and coding their work in five-minute
increments to develop an accurate
portrait of their management and
instructional roles. The research shows

“We know a principal is mak-
ing progress when he or she
begins asking teachers to
help.”

that most principals initially spend
only about 30 percent of their time
on activities that are directly relat-
ed to learning, The majority of their
work involves school operations, every-
thing from cafeteria supervision to
playground patrol.

The ratios usually reverse after
just a year in the SAM program. A pilot
study in Kentucky also found that the
rate of student achievement gains dou-
bled during the same pertod.

The concept isn’'t new, according
to Paul D. Houston, executive direc-
tor of the American Association of
School Administrators (AASA). He
said the challenge is in getting school
boards to accept any extra expense,
and in encouraging principals to let
go of managerial tagks that are famil-
iar.

Insiders say the SAM program
focuses on a handful of components.
Principals must have an in-depth analy-
sis conducted on the way they're spend-
ing their time. They must agree to
meet daily with their SAM, and keep
daily records of their tasks and the
time they spend on them. Principals
and SAMs also meet monthly with an
outside coach, who works with both
on ways to increase the time princi-
pals spend on instruction. Research
has long indicated that this is the best
role for principals.

Critics of the program sometimes
express the concern that freeing up
the principal’s time to engage in activ-
ities one would expect from an instrue-
tional leader will not automatically
malke the principal an instructional
leader. But national program leaders
are taking steps to address that con-
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IASB’s School Board LeaderShop
Academy set for June symposium

n June, members of the 1ASB
ﬂ School Board LeaderShop Acad-
emy will have the opportunity to
attend a special bi-annual Academy
Symposium designed especially for
them. The event, held in even-num-
bered years, is scheduled to be held on
June 21 at The Westin, Lombard.
The School Board LeaderShop
Academy is designed to promote and
recognize board members’ efforts
toward continuous learning and pro-
tessional development. According to
IASB Associate Executive Director
Angela Peifer, who directs the associ-
ation’s School Board Development
department, programs in both con-
tinuous learning and professional devel-
opment are offered at regular intervals
in four-year cycles. Those cycles coin-
cide with the typical four-vear term
of office of school board members.
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cern about SAM.

Shellinger explains that princi-
pals must work with their coaches to
determine how to improve their
instructional leadership skills. “We
know a principal is making progress
when he or she begins asking teach-
ers to help. We've found when a prin-
cipal opens up and risks asking teachers
how he or she can be a better instruc-
tional leader, good things begin to
happen.

“Most principals in the project
share their time data with staff and
ask the question: ‘How can 1 be better
at this? The coach urges this kind of
discussion with individual teachers
and leadership teams,” Shellinger says.

The coach also identifies resources
to help the principal further devel-
op his or her skills. This is really pret-
ty poweriul as the principal is modeling
the kind of professional leaming com-
munity behavior we'd all like to see
in schools,

And Shellinger adds: “We do alot

As board members work their way
through the School Board LeaderShop
curriculum, they earn and maintain
membership in the Academy. Admis-
sion to Academy membership requires
completion of three School Board
LeaderShop programs.

At least two of these programs
must be from the core curriculum and
one of those must be the school dis-
trict governance overview, the third
program may be either a core or an
elective offering.

Academy membership is main-
tained by completing at least one addi-
tional program (either core or elective)
over a two-year period.

To learn more about 1ASB board
training, including upcoming events
and available resources and materi-
als, visit the Association’s Web site at:
hetpAvuns.iash. com/raining/ .

of readiness work with principals and
schools prior to collecting data. We
need to be sure the principal really
wants to be an instructional leader
and has the requisite skills to work
collaboratively with staff, students
and parents. We never allow a district
to force a principal to have a SAM. It
has to be the principal’s desire fol-
lowed by permission from the school
community.”

Shellinger is investigating whether
school administration managers can
be effective at the middle and high
school levels. The schools are also
adopting different models of managers,
from hiring new personnel to adding
tasks to a position that previously exist-
ed, which is what Normal is doing by
adding manager tasks for teachers.

For more information on the SAM
program, visit the Wallace Founda-
tion Web site at: Wallace Foundation
Web site’s SAM program area:

hetpSroww. wallacefoundation.
org’.

2008 economic interest
statements due by May 1

tate law requires school board

members, certificated admin-

istrators and some non-admin-
istrative school district employees to
file annual economic interest state-
ments by May 1 with the clerk of the
county where they reside. Such state-
ments must be filed by May 1 unless
the individuals required to file have
already done so this calendar year.

Local school distriet superin-
tendents are generally required to file,
as well as school business officials and
certificated administrators. Others
required to file include: department
heads responsible for large contracts
{81,000 or more), those who have
authority to issue or promulgate school
district rules, and employees who
have supervisory authority for 20
or more employees.

Individuals who have not received
economic interest forms by mail should
contact their county clerk to obtain
the forms or additional information.

School library support
offered via sets of books

he endowment fund of the
HMinois School Library Media
Association/Library Book
Selection Service (1ISLMA/LBSS) will
issue its first set of annual grants in
2008. Public and private school libraries,
as well as public libraries registered in
any of the children’s choice reading
awards programs, are eligible to apply.

Grant recipients will be awarded
one set of books for the 2009 reading
campaign for the children’s book award
the library indicated on their appli-
cation, including the Monarch, Abra-
ham Lincoln or Rebecea Caudill awards.

Information about the grant is
available at the ISLMA/LBSS Endow-
ment Fund website at http/4&owxo.lbss-

Jund.org. The application form is
available on the website.

All applications must be post-
marked by May 15, 2008. Questions
may be sent to info@ibssfund.org or
hv nhnone tn WQ/A4Q0.091A
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