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Illinois SAM Conference
May 12-13, 2011

Parke Hotel & Conference Center, Bloomington, Illinois

Theme: Focus on Time & Resources

THURSDAY, May 12

8-10:30 a.m.

10:30-10:45 a.m.

10:45-11:45 a.m.

11:45 a.m.

12:45-3:45 p.m.

12:45-3:45 p.m.

12:45-1:20 p.m.

1:25-2:05 p.m.

Registration Parke Conference Center

Conference Opening Redwood/Sierra Rooms
e Welcome & Introductions
e Purpose of Conference

Keynote Address: Mark Shellinger

“Setting the Stage for Success”

LUNCH Hawthorne Ballroom

Kim Marshall w/Administrators

“In Depth Mini-Observation” Redwood/Sierra Rooms

SAM BREAK-OUT SESSIONS BELOW

TimeTrack & Use of Data Denali Room
(SAMS w/+ on name tag)

Daily Meetings/Strategizing Glacier Room
(SAMs w/$ on name tag)

Groups switch with a repeat of sessions



BREAK
2:20-3:00 p.m. Coaching your principals Glacier Room
(SAMs w/$ on name tag)

First Responder & Delegation Denali Room
(SAMs w/+ on name tag)

3:05-3:45 p.m. Groups switch with a repeat of sessions
3:45-5:00 p.m. Time for Yourself
5:00-8:00 Reception & Dinner The Garden
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FRIDAY, May 13

8:00-9:00 a.m. Breakfast Hawthorne Ballroom

9-9:15 a.m. Welcome/Reflection Redwood/Sierra Rooms

9:15-9:45a.m. Panel Discussion Redwood/Sierra Rooms
“What Works”

9:45-10:45 a.m. Planning for Early Wins Redwood/Sierra Rooms

Based on work by Jody Spiro
10:45-11:00 a.m. BREAK

11:00-Noon Going Forward with SAMs Redwood/Sierra Rooms
Mark Shellinger

12:00-12:15 p.m. Wrap-up/Final Comments/Evaluation

12:15 p.m. BOX Lunches Available Hawthorne Ballroom
Take or Eat-in

SAFE TRAVELS and THANKS FOR PARTICIPATING






